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The 1st Annual GENERAL MEETING,June 17th 2000

The first general member meeting was held at Iidabashi Senior Work Cen-
ter. There have been 18 general meetings in the past, but this was the first
general meeting after JVC was recognized as a specified non-profit organi-
zation on June 30, 1999. There were 61 participants. Again, the report on
last fiscal year's activities and the plans for new fiscal year's activities were
the main agenda.

Report on the Activities of Fiscal 1999 and Fiscal Report on the Closing
Representing the secretariat, vice-president Ms. Isoda reported on the
progress and changes of the projects in each country. She presented a
comprehensive report on the emergency relief in Vietnam, Mozambique
(flood rescue), Yugoslavia, East Timor, and North Korea. There were re-
ports on the public relations related to our 20th anniversary as well as on
the domestic activities such as research and development education, and
we agreed that exchange and cooperation with our members from all over
Japan are very important.

In the fiscal report on the closing, it was explained that we would make a
separate accumulated reserve out of the base fund that has been previ-
ously put aside for incorporation of the organization. (£ A1t). The base
fund was expected to be necessary for incorporation, but it turned out to be
unnecessary as we were recognized as a specified non-profit corporation.
Thus we can use the fund for the regular projects.

The report on fiscal 1999 and the report on the closing were accepted after
these points were confirmed.

Plans for Fiscal 2000 and the New Budget

There was a "horizontal" explanation on prospective plans in developmen-
tal cooperation, emergency relief, and research, without having detailed
explanations on activities in each country. There was a suggestion from a
member that there should be more activities that could make a link be-
tween local movements in Japan and international activities such as JVC's
overseas projects. We agreed that more targeted strategy is necessary,
such as appealing more aggressively to the public about our major activi-
ties, together with extension of our member base. The plans for Fiscal 2000
and the budget was accepted as we confirmed these points.

Re-election of Officers and Selection of the President and Secretary General
We had a re-election only after one year from the establishment of the new

board of directors, as we followed the annexed rule made upon incorpora-
tion, which limits the term of officers from the time of election to the next
general members' meeting.

As it would be desirable to keep the same directors, in order to strengthen
the incorporate system which is still young, we reached this proposal after
confirming the will of all of the current directors to continue.

This proposal was unanimously adopted, and Mr. Kumaoka, president, Ms.
Isoda, vice-president, and Mr. Taniyama, secretary of general, were re-

elected among the directors.

The First Board of Directors (July 13, 2000)

* Management style of the Board of Directors and public access to infor-
mation

* Regulation on the Director's allowance

* Emergency response in Kosovo / Yugoslavia

Board of Directors

The Second Board of Directors (September 9, 1999)
* Operation of the Board of Directors

* Classification of the expert members

* Plan for the 20th anniversary of JVC

The Third Board of Directors (December 14, 1999)

* Report on the co-meeting of overseas local representatives and the To-
kyo secretariat

* Report on the inspection trip to East Timor

* Evaluation report on the flood rescue projects in Papua New Guinea
* Report on flood damage in Vietnam

The Fourth Board of Directors (March 24, 2000)
* Report on activities in the fiscal 1999

* Plans for activities in the fiscal 2000

* Talk on the re-election of the officers

* Report on the flood damage in Mozambique

* Plan for the 20th anniversary of JVC
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FISCAL 1999 BALANCE SHEET

2000 4F 3 A 31 HBE
As of March 31,2000

8(7 : /M Yen

B E O & Assets

8 f& © & Liabilities

4% Amount] %% Amount
1.778)8&E Currents Assets 1.58&f& Current Liabilities
B4R U4 % Cash & Bank 214,653,599 K44 Accrued Expense 2.858,765
YV EBTHITESE Overseas office, Cash & Bank 66,063,740 89 4 Deposits received 117,176
7. %% 4 Receivable 1,155,086, FRBIET Y & Tax payable 1,427,884
# UL 4 Other receivable 48,389,785, R34 Temporaly received 2,100,000
meEnEESEt Subtotal 330,262,210 Bl % 4 Advances received 30,953,371
2.EEEE Fixed Assets mEIBfESEt Subtotal 37,457,196
2. ¥ Building 8,000,000| 2.EIFEEE Fixed Liabilities
f& §E 4 Deposit for rent 12,245,000 BIEAGS51244 Reserve for retirement allowance 27,430,000
H#& 4 Investments in capital 11,100,000| EIiE&ESET Subtotal 27,430,000
BEE&EESET Subtotal 31,345,000| 3.®I7REDEB Reserves
4 * Balance carried forward 296,720,014
(N, Y4HAULE %) (Balance at end of fiscal '99) (-538,557)
FlREAS5 Subtotal 296,720,014
& E O 8 5 5 Total 361,607.210| &f& - FREDE & &t Total 361,607,210
Detail of Cash & Bank
A iR Detail
138& Cash
M Yen 3333474 e a3
W Z4a10 INDEPENDENT AUDITOR'S REPORT
# 7N UXK.Pounds 0
2.8R1T Bank
SR S R B E RSB A B AR 74 72 5 — (VO O
ﬁf‘i:%iﬁg Bank. of Tokyo-Mitsubishi 63,054,919 1999 F FEET 12\ T BSOS R, L E I E S, =
BB BT LT AR e : 62.916,572 PRI RS L ORI, — RIS AERY B bR
Sl bl o, BAFRAC RS TR SATA S L £ B 5,
#—# 34817 Daiichi kangyo Bank 1,178
3E%E MMF 50,438,860 We have audited the financial statement of JVC as of
4. ER{ER Postal Saving 13.264.984 March 2000 and acknowledged that revenue, expenditures
214,653,599 for the Fiscal 1999 and the balance sheet were based on

GET Total

31/3/2000 Rate $1=¥107.15

AR &
Balance carried forward

A R Detail 4% Amount|
W7E$E S Advocacy 14,128,384
Ay 7% Staff Training 20,000,000,
B E$#E Emergency Relief Fund 17,072,707
HERE Project Adjustment Fund 54,024,914
BT A 100,000,000
7°0y" 1 ME# 4 Project advances brought forward 38,148,000
RAEFE R4 Balance carried forward 53,346,009
&st Total 296,720,014

generally accepted accounting principles.

e 2 /5 KB

200045 H 25 H
May 25,2000

BEEE %v%b Cé/}@
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FISCAL 1999 FINANCIAL REPORT
F£4H1HE200043H31H

YA  Revenue

From Aprll 1,1999 to March 31,2000

*H Expenditures

A &R FE EX B 1274 A R FE EX | i 10724
Detail Budget Actual % Detail Budget Actual %
&% Membership Dues 16,000,000 | 13323295} 35 %4 Thailand
B Donation 7 VE KSR Model farm 9,939,000 | 11,140,394
il A3£4: Donation from Individuals 89,197,000 | 82,458,631 {£RMEEFIE Community Development 5,409,000 2,996,015
5 /%%E4 Donation at Summer/Christmas charity campaign 20,000,000 | 22,240,484 NGOR:EFE Thai NGO internship 2,695,000 1,159,921
HE Y —AZES Donation from Midori 8,000,000 7.489.234 N 72y HEFEFT Bangkok office 3,194,000 3,681,398
% &3t Sub-total 117,197,000 | 112,188.349 | 29.5 FHE T Administration Expenses in Tokyo 4,413,000 | 4,125,990
BhRY:E Grant 7° 0y 27 M4 EE Sub-total 25,650,000 | 23,103,718 6.1
kB4 - %1% 4 Donation from Private Organizations 92,350,000 | 90,917.807 HiKkY7 Cambodia
BECET FY74 7R S Voluntary Postal Saving International Aid | 19,650,000 | 29,267,000 FMTEHLT" /7" 7 Technical skills training school in Phonm Penh 540,000 320,587
B &El Sub-total 112,000,000 | 120184807 | 31.7 FEAT ALY TA=IE b Technical skills training school in Shihanouk ville | 12,288,000 | 11,847,064
HEENE Subsidy R E L RATR% & rural develop 16,371,000 | 13,304,852
ELERM UNHCR 105,000,000 | 84.477.067 E FH/ 9~ Trainers resource center 5,201,000 | 2,986,098
HABUF(O4HE)  Japanese Government 29,000,000 | 23434,366 7" )sN° 7ZRFEFT Phnom Penh office 5,857,000 6,060,398
HABAF KR OM)  Japanese Embassy 5,000,000 | 18,746,981 FAE T Administration Exp in Tokyo 5,000,000 4,649,144
#Bh&Et Sub-total 139.000,000 | 126658414 | 334 7" 27 MR EF Sub-total 45,257,000 | 39,168,143 10.3
BN Operating Revenues 15500000 | 6324765 1.7 S#2Z Laos
ZDfth Others HLT 71138 5 %€ Rural development & forestry 21,700,000 N 28,899,733
ZHF B Interest Income 800.000 418,079 B BI%E(L L7 F47) Rural development 9,750,000 4 18,616,975
HEUXA  Others 700,000 603.251 R EHE A Expenses in Tokyo 5,500,000 3,558,668
ZDOMliET Sub-total 1,500,000 1,021,330 0.3 7707 27 MR EF Sub-total 36,950,000 | 31,075,376 8.2
s AN kL Vietnam
R A & Bt Total 401.197.000 | 379700960 | 100.0 A E BLOM 74 ) Human resource development 11,500,000 | 15,062,097
AT BA%E(75) Rural development 5,013,000 6,619,674
B 1R 45(71) Environmental protection 7,100,000 5,293,249
HIK B (FrY " 17) Community development 1,650,000 293,016
BRBEIR 4(777) Environmental protection 7,600,000 2,961,684 N
AT BISE(RTE” 7) Rural development 6,800,000 | 2,916,629 ' 4
] QQQEEWAﬁ*ﬁ SR A% (72) Emergency Relief 0 5,086,686
NAFFEHT Hanoi office 5,600,000 8,156,099
0, FAERR ini p s in Tokyo 4,000,000 3,839,683
®2% ®0% 7705 ) VEAT Sub-total 49263000 | 50.228.817] 132
IFFE7 Ethiopia
777071V AMN) - FE T HR) Agroforestry 3,979,000 3,674,628
o M32% T 35X 3 Rural water supply improvement 3,947,000 | 5,548,787
®3 O /0 HE 5L Community development 3,166,000 2,949,158
FEB)FAL Research 1,026,000 1,691,725
Ty ATA N FHFSHT Addis Ababa office 5,579,000 7,239,156
4% Administration Expenses in Tokyo 800,000 3,225,168
il Sub-total 18,497,000 | 24.328.622 6.4
JIN\UAFF Palestine
#0E 01t 3% Education 3,500,000 3,279,891
@3 204 77/7???%7’& Ramallah office 5,500,000 | 4,547,720
FU EHE  Administration Exp s in Tokyo 880,000 646,292
770y 1y MR ET Sub-total 9,880,000 8,473,903 22
TR eldy = CRIR Gray ﬁx‘;ﬂgﬁg iy 76,200,000 | 70,132,908
. . AR Vocational training 5 i 5 5
m @5 Donation D@=% Membership Dues BB Rural development 5.200,000 | 2.488.736
(OE=E 3% o ®ZDfth Others F &b HH Education 2,200,000 | 2,200,018
/e =) K34 Emergency Rilief in Mozambique 0 611,277
INAT VY FFSET Johanessburg office 29,600,000 16,969,068
HEUE T Administration Expenses in Tokyo 5,500,000 4,736,016
7°0% 27 MEEE Sub-total 118,700,000 | 97,138,023 25.6
¥ Emergency Response
1999FExZHAT £ North Korea 2,000,000 | 1,601,749
ST T =2 —F =T Papua New Guinea 5,600,000 | 17,324,258
22+ 3K YugostaviaKosovo 0| 5788193 ‘
2% B F E — )L East Timor 0 166,519 b
FHHE Reserve 2,000,000 0
70y s/ VEED Sub-total 9,600,000 | 24,880,719 6.5
7705 27 T %% Project Evaluation 2,000,000 2,031,015
HEYINGOF %, Overseas NGO Network 2,000,000 1,398,777
WE5h77 0y 2 VR EE Total 324,297,000 (301,827,113 79.4
EA Japan
[EA 47 773 Network 1,500,000 1,406,371
T - FFEE Advocacy 6,500,000 4,357,392
JE /B B EE B Public 13,300,000 | 11,404,755
[EM7° 0y 27 b & Sub-total 21,300,000 | 17,168.518 4.5
EIPEPY Administration
BHPTHERFL Office lease 10,000,000 | 10,222,349
®13% PSR OTRRUSEAERE Suftsaary 32,500,000 | 32,450,213
Z DAEFETL Other 19,600,000 | 18,232,649
o7 South Africa B @&EIEERFI Administration EERER Tou 62,100,000 | 60.905211] 16.0
BONRF L Vietnam o@hyi' Y7 Cambodia %é?}m [;j‘iﬁuf Sub-total 401,197,000 379_,?8(9),?;5 100.0
s®3574 2R Laos o ®F2IE Emergency Relief 5% 7548 Exchange loss 338,676
@I1Ftt°7 Ethiopia m®% 4 Thailand 4 BN FE B This year's balance -538,558
o : 1 488 Biginning of this period 200,463,861
. ®@w ‘:japar: S a2 ®,\ DX?T paleStlne ﬁﬁ!i}ifﬁ:’x?rﬂ% lh‘fﬁ Amendment loss of last year 3,205,289
o OZOHBHT 0V 19b U8 #8884 End of this period 196,720,014
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FISCAL 2000 BUDGET
200044 H 1 HFE 200143 431 H
From April 1.2000 to March 31,2001

ILA Revenue i Expenditures
A iR = 8 | @At A iR & i
Detail yen % Detail yen %
&% Membership Dues 15,000,000 4.2 %4 Thailand
| 5% Donation ETVEZBE Model farm 10,074,050
fifl A5£4: Donation from Individuals 78,855,000 {E RA#E 4% Community Development 6,898,100
BI/%%54 Donation at Summer/Christmas charity campaign 20,000,000 NGO{ENFE Thai NGO internship 5,003,050
A Y —ARBEE Donation from Midori 10,000,000 JN2 37 FHFEHT Bangkok office 477,000
5451 Sub-total 108,855,000 30.6 ' HGUEHIEY Administration Expenses in Tokyo 5,204,550
BIRYE Grant VEPEY RS SR 27,656.750 78

FA R

- 2714 Donation from Private Organizations 109,800,000 HVMRIF Cambodia

FELAS 7774 7HF @ Voluntary Postal Saving International Aid 19,910,000 T AL (PP & SV) Technical skills training school in PP & SV 3,575,000
BBCERT Sub-total 129,710,000 364 SeMY BE 3 & BT BAE Sustainable agriculture & rural development | 17,043,110
fHBhE Subsidy & ¥t~ % — Trainers resource center 4.311,620
JEHER UNHCR 59,062,500 7/ ¥~ P Phnom Penh office 3,994,100
AARBAFGNEE) Japanese Government 19,500,000 HHEME  Administration Expenses in Tokyo 4,500,000
HARBURF(RAEEE T OMR)  Japanese Embassy 5,000,000 7O 7 FNEET Sub-total 33,423,830 9.4
#B) &aT Sub-total 83,562,500 | 235 SF X Laos
IRZRE|ZE Other donation 7,000,000 2.0 FASBA%E (L 17F47) Rural development 10,240,000
ZDfth Others LT M % Rural development & forestry 9,800,000
Z WU, Interest Income 600,000 HEUE % Administration Expenses in Tokyo 3,620,000
A Others 700,000 70Tz 7 FEal Sub-total 23,660,000 6.6
Z DAfiET Sub-total 1,300,000 0.4 ~NFFL Vietnam
BB RAN Deficit 10.869.151 CH B AT B%E(72) Rural development 10,701,500
IR A & &t Total 356,296,651 | 100.0 SRR (7T) Emergency relief 6,271,000
FRAL(FAYT17) Survey 1,200,000
Q BRI 45 42(777) Environmental protection 5,940,000
) AT B S (GTE ¥) Rural development 6.762.500
2000FERATFE N A FEFEFT Hano office 10,532,800
2 PE2Y Administration Expenses in Tokyo 3,900,000
®2% 20% 173';'?:1"7 F fi’n’r Sub-total 45,307,800 12.7
7’ Ethiopia
T7a7 4 LA M) —(R¥EXIE) Agroforestry 1,240,000
©23% D37% TR A 5522 Rural water supply improvement 6,840,000
S TG B 15 B 7S Research on Water Supply Program 788,000
7T ATAT N HEFE T Addis Ababa office 5,360,000
HUEETFEZY Administration Expenses in Tokyo 3,800,000
707 x 7 FEET Sub-total 18,028,000 5.1
JN\URFF Palestine
FE AL % Education 2,280,000
@31% 737 FF5HT Ramallah office 7,460,000
s T Sy ol
o OB Grant a @®& Donation R A pmion Bpryoe n Tokyo e S
B Q@fBIE Subsidy o0@&%& Membership Dues &7 U7 South Africa =0
o OFEERAN o0 ®UEEES Other donation B Vocational training 59321271
DZ DA Others FFS B %E Rural development 3,761,500
T & 4 #H Education 760,000
IN#A7 V7T HHFFHT Johanessburg office 4,873,500
BRUEFEEY Administration Expenses in Tokyo 5,014,000
TUT x 7 FBal Sub-total 73.730271| 207
23t Emergency Response
2000FEXHFH JE#ASE North Korea 4,000,000
L— 3 - IV 7K Yugoslavia/Kosovo 2,980,000
Q ®I%_ oq9 5 F % — U East Timor 21,200,000
T 4% Reserve 3,000,000
) ®6% D21% F0Y = 7 FEEF Subionl 31180000 88
g 702z 2 FF% Project Evaluation 1,100,000 0.3
HE7INGO X IEFY Overseas NGO Network 1,500,000 0.4
WY 70T 2 7 T AT Toul 267426651 75.1
EA Japan
®8% 7% EI A 7 b7 — 7 8 Network 600,000 0.2
ke AT ZE - IS Advocacy 9,920,000 2.8
T3/ A B RE B Public Relations 12,350,000 3.5
2 Q1% EN 70T = 7 FEial Sub-total 22,870,000 6.4
EEIEARFY  Administration
o @7V South Africa B @QEIBLFI Administration B ITAERFAL Office lease 10,000,000 2.8
BAN RF L Vietnam o @hyf Y7 Cambodia N4 T ORI 4 Staff salary 35,600,000 10.0
nGBE2ME Emergency Relief o ®% 4 Thailand Z DAbE L Other administration 15,400,000 43
B@5F X Laos B@®EA Japan FHE AR Total 61,000,000 17.1
= @IFfL 7 Ethiopia @ W\°VAFF Palestine T i %% Reserve 5,000,000 1.4
o OF#E Reserve @ @ZDHEESN 70 Ik TR - R GT Sub-otal 356,296,651 100.0
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Private Organization and Groups
ayus

The Asia Community Trust

RIJapan

AEON Group Environment Foundation

ECC Earth Relief Campaign

Michiko Inukai Fund for Green

Ota Jikokai Foundation

OXFAM AMERICA

OXFAM HONGKONG

Kanagawa JVC Friends

Lions Clubs in Kawagoe City

Group Amo

Group Kangaroo

Keidanren Nature Conservation Fund

Kobe Uminohoshi College

Co-op Okinawa

Foundation for International Development/Relief
JVC Calendar

JVC Benefit Concert MESSIAH

Jazz Meets Koshigaya

Japan Times

Shosaiko Butsudo Club

Used Telephone Card Fund of volunteer team for Cambodia
Jodo-shu Tokyo Youth Association

Food Industry Workers Union Conference

The Japan Shinsei Symphony Ochestra
Shin-Nihon Kanzai Co., Ltd. Charity Association
Shinnyo-en

Seiko Workers Union Seiko Epson branch
Seishin High-School

Zeneral Sekiyu Worker's Union.Japan Oil Worker's Union
All-Japan Prefectural and Municipal Workers Union(Jichiro-Rengo)
Jodo-shu Youth Society

EARTH TREE

Chofu WAT

Electric Power Worker's Union

Tokyo-to Hachinan Dentistry Medical Association
Tokio Marine Insurance Volunteers

Tokyo My Co-op

The Toyota Foundation

Niigata International Volunteer Center(NVC)
Japan EnvironmentAssociation

Mainichi Newspaper, Mainichi Social Welfare Foundation
Hase-dera Buddhist Women's Association
Fukuinkan-Shoten

Fuji Rock Festival

Vienam THAM GIA Foundation

Mainichi Newspaper, Mainichi Social Welfare Foundation
Mitaki-Temple Inernational Peace Welfare Foundation
Found for Green(kyoto)

Mobil oil Co., Ltd.

Moralogy International Relief Committee
Laos Children's Celebration Day Campaign
Laos Postcard Committee

RICOH Co,, Ltd.

Risshou Kousei-kai Fund for Peace

Governments

Ministry of Foreign Affairs, Japan

The Postal Saving for International Voluntary Aid in Japan
Japan Environment Corporation

Association for International Cooperation of Agriculture and Forestry
(AICAF)

Japan International Forestry Promotion & Coop
eration Center (JIFPRO)

National Land Afforestation Promotion Organization
The Tokyo International Foundation

Japan International Cooperation Systems
Hiroshima Prefectual Government

United Nations & Overseas
Canada Fund
United Nations High Commissioner for Refugees(tUNHCR)

Note: Organizations which contributed and aided 1,000,000
yen JVC or more appear in this page.
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JVC Staff in fiscal 1999

TOKYO OFFICE

Michiya Kumaoka/ Hiroshi Taniyama/ Atsuko
Isoda/ Ian Pringle(Trainees from CECI) /Toshiko
Ishimaru/ Yoko Ogino/ Kumiko Okuno/ Mina
Ochi/ Gyonmoku Kimu / Hideaki Kurakawa/
Kenji Kurihara/ Noriko Sakuma/ Toshihiro
Shimizu/ Kazuhito Suga/ Sinobu Seino/
Kiyotaka Takahashi/ Yuko Taniyama/ Mitsuko
Tomiyasu/ Emi Nakano/ Ikuko Nakayama/
Kikuko Fukui/ Yasunori Matsuo/ Masashi
Yamaguchi

THAILAND
Shimpei Murakami/ Yoko Minami/ Pairoh
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CAMBODIA

Misako Iwasaki/ Toru Amabe/ Vanly Virya/ Yasuki Ushirokawa/
Kiyoshi Uma/ Hiromi Ono/ Kim Simone/ Keth Chanthou/ Seak Soly/
Toshio Chiba/ Choean Socheat/ Chin Tola/ Chan Danith/ Chan Narin/
Team Kimsour/ Nop Pouev/ Phoeung Nady/ Mary Chamroeun/
Hiroko Morita

LAOS

Tatsuya Watanabe/Viengsawanthong Chanthavong/ Michio Ogawa/
Kong Duane Phoutthachanh/ Saisanouk Phimphaeek/ Izumi
Tsukamoto/ Mayumi Fukuda/ Bounsin Sanahon/ Akira Miyoshi

VIETNAM

Tatsuo Ito/ Sachiko Ito/ Duong Trong Chien/ Masaru Tokiwa/ Pham
Cong Phin/ Ho Thi Phuong Dai/ Hoang Thi Le Hang/ Yuzuru
Yamane/ Le Viet Tuong/ Tomoko Wada

ETHIOPIA

Kei Ichiki/ Alemayehu Abebe/ Alemitu Gurmu/ Ali Siraj/ Tomoko
Ishikawa/ Seboka Muleta/ Zenebe Mekonen/Solomon Eshete/
Teshome Demissie/Taffesech Tessema/Hailemariam Habtemariam/
Fetaha Tessema

SOUTH AFRICA

Naoko Tsuyama/ Yoshiyuki Ohshima/ Sipho Dikgale/ Jabu Sibeko/
Duduzile Nkabinde/ Kayo Takenoshita/ Bambo Dikgale/ Keiko
Hikata/ Fana Msomi

PALESTINE
Maki Sato

The number of paid staff in Japan 21 Abroad 63

President: Michiya Kumaoka

Secretary General: Hiroshi Taniyama

(List of JVC paid staff during the period of April 1999 to March 2000)

Director Members in fiscal 1999 and 2000

Inez M Baskerville(Concert Messiah Chairperson)/ Atsuko Isoda(Associate Pro-
fessor, Kagawa Nutrition University) /Hidehito OkOChi(Director, AYUS=International
Cooperation Network of Buddhism)/ Kazuoki OhnO(Journalis Agriculture, Rural Devel-
opment, Food, Director, Asian Farmers Exchange Center)/ Michiya kumaoka(Presidem,
Japan International Volunteer Center)/ Makoto SaitO(Attorney at law)/ Masaru
Tanaka(People‘ s Forum 2001,Japan co—chairperson)/ Hiroshi Taniyama (Secretary
General, Japan International Volunteer Center) /Sumio Nishizawa(The member of
Volunteer Group, Japan International Volunteer Center)/TatSuO Hayashi(former Presi-
dent, Japan International Volunteer Center)/ Masako HOShinO(Professor. Keiai Univer-
sity, Special Advisor, Japan International Volunteer Center)/ Yoshie Yokokawa
(Representative, EARTH TREE)

Auditor

Fusao Adachi(Executive Director. Commemoration of IYDP Nice Heart Foundation) /
Naoko Takatsuka (cpa)

The total number of JVC members is 1,725(regular member 525,
supporting member 1,200) as of August 2000.
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APAN

The year 1999 was the 20th anniversary of JVC. At the same
time, the organization became incorporated. In order to clearly
appeal the future direction of our activities to the public, we
have emphasized making of various publicity materials. In terms
of survey, research, and propositions, we started in 1999 to
make propositions to Thailand regarding ODA. In 2000, we
continue to work for the reform of ODA, using various networks
we have, in order to effectively link local information.

As we were acknowledged as a special non-profit organization
on June 30, 1999, we acquired the basic infrastructure to
increase our social recognition as an incorporate organization.
We renewed our pamphlet, made a booklet on our activities,
and generally made an effort to expand our support base. Also,
upon the 20th anniversary, we prepared for publication of a
book that explores the possibility of JVC by lively introducing
field activities.

After twenty years of activities, many of recent projects take a
form of support for local people's self-support, and there have
been criticism that these activities are not transparent enough.
This year, we emphasize publicity for greater transparency, and
aim at deepening and expanding the relationship with our mem-
bers and supporters all over Japan.

Report on Activities, Fiscal 1999

Publicity, Members, and Development Education

In the monthly newsletter "Trial & Error," we have made monthly
special articles on each project, and introduced their content, signifi-
cance and background to the members and the general public.

In Seisen Domitory in Kiyosato, Yamanashi, we held the sixth Mem-
bers' Gathering under the theme of "International Cooperation From
Our Feet." 35 participants and staffs discussed what can be done in the
local level for international cooperation.

Since October, 1999, we held a seminar series "Global issues, NGOs, and
You," divided into 8 sessions. We dealt with multi-dimensional issues
such as poverty, environment, and local self-support, and we had about
50 participants each time. We also made a video clip called "Challenges
of NGOs," that reviews twenty years of JVC activities. We renewed our
internet home page and data on it, and the number of access increased
significantly.

In terms of development education, we set up a space in the newsletter
to introduce development education by local communities. We also set
up a team to develop new materials on development education.
Tokyo had the eleventh, and Osaka the sixth, International cooperation
benefit concert "Messiah," that we host together with the Benefit Con-
cert Committee. The donation during summer and during Christmas is
very slowly but constantly increasing.

e

Seminar series ‘Global issue NGOs and You" in 1999

Research, Advocacy and Networking
Tn 1999, we made the most of the results of the survey on rural finance
in North Eastern Thailand to consolidate future activities from 2000 on.
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For instance, in the first half of the fiscal 1999, we brought the survey
results back to Thai farmers and held forums at villages and region to
disccus possible solutions. One of the outcomes of these activities was
that we could have dialogue with managers of Bank for Agriculture
and Agricultural Co-operatives, thus serving as an intermediary be-
tween the Thai government and farmers. Another outcome was that
we raised quastions on Japanese ODA system based on the survey to
the Japanese Ministry of Finance and Asian Development Bank.

In the latter half of 1999, we shared the results of Thai rural finance
survey with NGOs in neighboring countries, while exploring a possibil-
ity of conducting a similar survey next year. In Vietnam, in coopera-
tion with NGO Resource Center, we held a meeting to exchange views
on rural finance.

We strengthened our network with NGOs of the "North" such as
OXFAM and Canadian NGOs in relation to policy advocacy. Espe-
cially, we learned from Canadian NGOs about a new concept of "Peace
Building," which gave us an opportunity to think about strengthegs
linkage between policy advocacy and watch & action. '

Plans for Fiscal 2000

Publicity, Members, and Development Education

We planned to hold seminar sessions on several themes in Sapporo
(April), Fukuoka (May), and Kanagawa (August). We are planning
a "JVC Gathering" in Shikoku in coming October. We will con-
tinue to host a seminar series in Tokyo.

In June we had a twentieth anniversary event / party. We will
publish "The era of NGO: Peace, Co-existence, and Self-Support"
upon our twentieth anniversary, as well as "The footsteps of JVC,"
that introduces our twenty years of activities in illustrations and
chronological tables. We will also publish "A Reader of Seminar
Series," voluntarily written by the participants of the seminar
series. The theme of yearly calendar for 2001 is "markets." We
hope to reflect the voice of our calendar buyers. As the previous
years, we will hold International Cooperation Benefit Concerts in
Tokyo and Osaka with the Concert Committee.

In development education, we will include people who have worked
in education into development of educational materials, an

aim at making more practical materials. d"”

Research, Advocacy and Networking

In the Mekong-region countries such as Cambodia, many rural
finance development plans are about to be implemented for the
year 2000. It is necessary to study the situation in order to avoid
debt problem, as was seen among Thai farmers. Then, we will
conduct a survey on rural financial situations in Cambodia or
Vietnam, though on the small-scale, in cooperation with local part-
ners, relationships with which was built in 1999.

We are also planning to hold a workshop together with OXFAM
and Mekong Watch to discuss potential problems of development
in the Mekong river countries. Our aim is to share the problem of
development in the region with local NGOs as well as NGOs from
the developed countries so that common strategies could be sought.
For research and implementation of policy proposals, we will in-
crease cooperation with Watch & Action(action and reserch for
conflict prevention and post conflict peace building). With "Peace
Building" as our conceptual axis, we hope to strengthen our infor-
mation-disseminating capacity. Using our home page and e-mail
news letters, JVC will provide information to our supporters and
policy statement jointly made by policy advocacy and Watch &
Action teams more rapidly.
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EMERGENCY RESPONSE

In today's world, regional wars and civil wars erupt ceaselessly
despite the end of the "Cold War" international structure. JVC
tries to contribute to solution of these conflicts by building
NGO network while providing emergency relief and humanitar-
ian aids, as in the case of Cambodia. Our goal is to 1) protect
human rights and life that are threatened by conflicts and natu-
ral disasters; 2) understand the structural problem and appeal
it to the public; 3) participate in the process of peace building.
Our criteria for intervention are: 1) the case where Japanese
society is implicated in the issue, via ODA, Japanese corpora-
tions, and so forth; 2) the case where relief and aid from the
international community are very prejudiced due to unbalanced
reporting by mass media.

As in last year, we continue our activities and research on North
Korea, Yugoslavia, and East Timor. Also, we participate in joint
research projects by bilateral research institutes (Japan and
Canada, for instance) or by NGOs.

@-ort on Activities, Fiscal 1999

Democratic People's Republic of Korea

The flood in 1995 and 1996, and in 1999 we expanded our ex-
change in the field of agriculture. We have been exploring inter-
mediate to long-term solution to the situation through coopera-
tion with Korean, European, American NGOs and UN organiza-
tion, as well as through joint conference with them. For example,
there was Beijing International NGO Conference in May, 1999.
We have been lobbying to the both governments, Foreign Minis-
try, and members of the Diet in order for Japanese NGOs to stay
to work with semi-permanent status longer in each region.

Yugoslavia / Kosovo Autonomous Province
After we appealed to other organizations, we made a NGO State-
ment Against Bombing in Yugoslavia by NATO, believing that
the bombing itself is wrong and that we need to prevent a similar
armed conflict in Asia. Later on, we deepened cooperative rela-
tionship with the local NGOs through research trips in the Balkan.
We contributed to the reconstruction of a destroyed elementary
school. On the Serbian side, we supported a local NGO giving
relief to refugees and a local clinic that was destroyed. In coop-
jon with local NGOs, we held a joint international symposium
%)kyo in May 2000, for peace and co-existence.

East Timor

In August 1999, there was a residential referendum on whether
the 25 years of Indonesian rule should continue in the region.
However, the large-scale destruction by the Indonesian army and
civil soldiers that immediately followed the referendum inflicted
a critical damage to the people of East Timor who were to have a
new start as an independent state. JVC decided to provide hu-
manitarian assistance in the water facilities, which were most
needed. The targeted areas are Liguica District in the western
region and Oekussi (Ambeno Euclave) in the isolated region. We
left the implementation of the project to the OXFAM Interna-
tional, which has been working for water supply.

Papua New Guinea

A large-scale tidal wave that hit Sissano District in Northern Papua
New Guinea killed more than 2000 people, and destroyed the life
base such as houses of more than 10,000 people. In cooperation
with an Australian NGO CAA, we installed 29 rain-water reser-
voir tanks in the four villages where the damage was most se-
vere, and secured safe drinking water. In November last year, we
conducted a joint evaluation, and checked how tanks were used
and confirmed how they will be managed in the future. We will
transfer the operation and maintenance of tanks to the public

health department in this district.

Vietnam (Flood Damage in Hue Province)

The large-scale flood in November inflicted severe damages on
the local people, houses, livestock, and seeds. JVC immediately
provided seeds (179 tons), vegetable seeds (167 kilos), and food (10
tons of rice) to about 23,900 households in 25 villages, as well as
supporting reparation of elementary schools and ponds for water-
way (16 sites). We also provided mother pigs (235 of them), while
waiting for harvest.

Flood Damage in Mozambique

The big rain that started since February this year in Southern
Africa including Mozambique caused the biggest flood in fifty
years. The flood inflicted serious difficulties to people of
Mozambique who were about to recover from the long indepen-
dence war and the following civil war. In cooperation with the
international NGO, OXFAM Great Britain, we distributed hun-
dred of survival packets with blankets and food in the evacuation
camp in Gaza Province.

Plans for Fiscal 2000

Democratic People's Republic of Korea

Through the Korea Children's Rescue Campaign (consisted of 6
groups), we will continue small-scale food aid in the North Hwang-
Hae Province, and expand agricultural exchange. We held an in-
ternational NGO conference in Tokyo at the end of June 2000, in
cooperation with Korean, European, American NGOs and UN or-
ganizations. We will continue to lobby for the rights of Japanese
NGOs to stay in DPRK.

Yugoslavia / Kosovo Autonomous Province

Firstly, we will work for active exchange of information with
local NGOs and mass media, and increase our role as a mediator
by promoting cooperation among the NGOs interested in peace
building, inter-ethnic harmony, and co-existence.

Secondly, by regularly sending information within Japan, to over-
seas and to the Balkan, we provide our proposals from the civil
society's point of view.

Thirdly, we support and participate in friendship / exchange ac-
tivities among local NGOs.

East Timor

We will monitor the progress of the water supply projects in
Liguica and Oekussi Provinces, which we decided last year to
support in cooperation with Ion Group. We will further continue
our survey in larger areas, and explore the possibility of our sup-
port for life infrastructure building of East Timorese people.

Papua New Guinea

Immediately after the big tidal wave, the evacuated people were
able to avoid secondary disaster such as starvation, by serving
themselves of food and water from the rich forests that still re-
main in the area. However, these forests are threatened by large-
scale deforestation by foreign corporations. JVC is looking for a
way to assist the local use and management of the forest by the
residents themselves.

Flood Damage in Mozambique

In the Wenela evacuation camp in Chiputo District, Gaza Prov-
ince, prolonged refugee life and inadequate supply of food are
increasing malnutrition among children. With the local Mozambique
NGO,0RAM, we will provide milk and biscuits to improve children's
nutrition, staple such as maize, and seeds for agricultural recon-
struction.
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PALESTINE

The recent peace process in Middle East has not been smooth,
and there are still many difficult issues such as Palestinian
independence, refugee problem, and the territorial issue of
Jerusalem. Nevertheless, this year is going to be the impor-
tant crossroads for peace in the region. The withdrawal of Is-
rael troops from Southern Lebanon was decided, and the peace
negotiation regarding Golan Heights is coming to a critical point.
While international aids and foreign investments have increased
after the Oslo agreement in 1993, new economic gap has
emerged, and there are people who have been left behind.
Bedouin refugees and Arab population in Eastern Palestine are
one of these people. JVC concentrates its efforts in peace
education, with the Children's Library in Jerusalem as its axis.
We continue our activities while keeping our close watch on
the regional situation and cooperating with local peace move-
ments.

Report of Activities, Fiscal 1999

Support for Education and Culture

(Jerusalem)

In the religiously and politically important Old City of Jerusalem,
we opened the Jerusalem Children's Peace Library. We provided
opportunities for children to be exposed to books more frequently,
increased materials and books for educators, and started research
activities on peace education.

(The West Bank)

We have opened a moving library for the children of nomad people,
who are living under the most severe conditions. We made a visit
once a week, which helped to build a relationship of trust with the
children. We also held workshops to learn different cultures.

We held workshops related to peace education at schools, related
NGOs, or community centers so that more children can partici-
pate. We believe that we appealed our activities widely to the
public through No More War Exhibit and a Peace Concert with a

Mobile library for Bedovin children

Japanese pianist to think about war and peace.

We are starting to establish cooperative relationships with Israel
NGOs, groups in Golan Heights, and Armenian schools, and we
could take advantage of cultural diversity in the area for our
activities.

Plans for Fiscal 2000

Support for Education and Culture

(Jerusalem and other sites)

We will continue our support for educational and cultural activi-
ties for grass-roots peace building. As to the Peace Library, we
will shift from experimental management to more stable manage-
ment, and aim at transferring the operation to Spafford Children's
Center, which is a local NGO partner. Meanwhile, we will go fur-
ther with the research, develop workshops and study materials
for peace education, and augment the unique character of the
Peace Library.

We will host the "No More Waw]
hibit in refugee camps and in 1
Heights. Our goal is to make people
think about war and peace from the
atomic bomb experience, and to have
children make their own events and ex-
hibits themselves. For cultural ex-
change, we will invite the group "Edo
Thread Puppet" from Japan to intro-
duce Japanese traditional art and to
deepen understanding of different cul-
tures.

Within Japan, we will intensify our ap-
peal to the public for greater under-
standing of and support for the people
who work for peace in Palestine, as well
as making more opportunities for people
to think about issues such as ethnicity
and peace. Two years of action and re-
search come to an end this year, but
we will explore concrete plans for the
future on the premise of continuing our
activities beyond fiscal 2001.

R
RS
B

JVC staff introduce “Origami” at Primary School in Bedovin
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SOUTH AFRICA

Since the end of the Apartheid system in 1994, the last five
years have seen a transition to a democratic system, mainly in
terms of legal adjustment and policy making. Now, it is an ur-
gent task to improve the livelihood of those who have been
marginalized under Apartheid, based on these infrastructural
changes. .
Under the Apartheid structure, rural people were deprived of
land by forced migration, and workers would work away from
home in mines at the bottom of the economy. Reconstruction
of agriculture and development of local industries are indis-
pensable for revitalization of village life, and we held training
classes on agriculture in cooperation with local NGOs. There
is also an issue of Political refugees from other African coun-
tries torn by civil wars, who amount to more than 60,000. To
help establish their self-support in South Africa, we have pro-
vided vocational training and opportunities for higher educa-

t

l.jer to improve the livelihood in communities struck by pov-
erty, it is imperative to end the structure of dependence on
"White community" made during Apartheid era, and strengthen
production and mutual cooperative relationship within the lo-
cal communities. We aim at increasing local confidence, sta-
bility, and vitality through self-sufficiency and distribution within
the locality, as opposed to distribution of products of White
farmers in rural areas.

We will continue to provide our support, so that the people for
whom self-realization and economic independence have been
difficult - such as refugees and residents of the slums - will
have more opportunities to increase their capacity and thus to
overcome the trauma of Apartheid.

Report of Activities, Fiscal 1999
Vocational Training
In cooperation with UNHCR (United Nations High Commissioner
for Refugees), we provided scholarships to learn in higher techni-
cal institutes and vocational training schools for refugees from
countries such as Angola, Rwanda, Burundi, and Somalia as well
South African youths, who have amounted to total of 534. In
ion to carpentry, motor mechanics, and sewing, which we
have focused on so far, we started to emphasize acquisition of
certificates in engineering and accounting, of which South Africa
is in need of experts. We maintained contacts with schools all
over the country, selecting students and providing counselling to
students. Also we held English classes to the refugees with inad-
equate English skills, and there were 280 participants.

Rural Development

We held training courses on natural farming for local NGOs and
the staffs and volunteers of CBOs (local residents' organizations).
60 people participated in these courses in four different sites in
the country. In cooperation with a local NGO CALUSA, we had a
training on natural farming for local villagers in Cala District in
the Eastern Cape. As we started to see some enthusiastic villag-
ers who can serve as a model, agricultural reconstruction and
recuperation of soil are leading to revitalization of the villages.

Children's Education

Buyani Primary School in Soweto, Gauteng, was created by the
residents of Finetown slum areas in 1992. The school is run by
the school management committee in which local residents par-
ticipate, and there are 290 students from the first to third grade.

We have cooperated in purchase of teaching materials and in
training of teachers. For construction of the school building that
has been long desired, we assisted in creation of the school build-
ing construction committee, securing of necessary funds, and con-
struction planning and preparation. Construction started in Sep-
tember, and was finished in December. The fact that the resi-
dents took initiative until completion of the construction is lead-
ing to the local people's confidence and pride.

Plans for Fiscal 2000

Vocational Training

JVC started the vocational training project in 1994, but we are
planning to transfer the project to local NGOs, starting at the end
of year 2000. As in 1999, we will continue to provide scholarships
in vocational training and higher education for refugees and South
African youths, and to host English classes for refugees. At the
same time, we well evaluate our activities so far, and prepare for
transfer to local NGOs.

Rural Development

In cooperation with the local NGO,CALUSA and the local expert
Mr.Tim Wigley, we will have training courses and continuous
follow-ups in natural farming for farmers' groups in the seven
targeted villages of Cala District, Eastern Cape. While increasing
cooperation with the agricultural educators from the local and
central governments, we will continue our activities to establish a
model of post-Apartheid rural revitalization through the practice
of natural farming and agricultural reconstruction.

The Staff of the Local NGO,CALUSA with JVC staff

Children's Education

The local-participatory management of Buyani Primary School
has been drawing positive attention in the country, where there
is a new policy to strengthen the role of local people, parents, and
students in school management. We will assist in building further
friendship and exchange with other schools, and hold trainings to
teachers and school managers so that the introduction of the
government's new educational curriculum will lead to improve-
ment of education.
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ETHIORIA

Ethiopia is facing a serious food shortage due to lack of rain in
recent years, and in the South Eastern region the situation is
so severe that some people are dying of hunger. The Ethiopian
government, bilateral and multilateral aid agencies, and NGOs
started relief activities since last year in order to prevent star-
vation. Besides short-term emergency relief, it is also neces-
sary to have long-term development activities to prevent envi-
ronmental degradation. JVC has transferred the management
of the agro-forestry projects to the local administration, and
cooperated with the local residents and administration to se-
cure water resources.

We will further deepen our activities in Berehet District, and
continue to cooperate with local people and administration
(District and Province) to secure the supply of clean water and
to make a system in which water facility is maintained by the
local people. Further, we will have talks with the Berehet Dis-
trict Council and the Berehet Agriculture Office, and start our
research linked to prospective new activities by the local people
in order to improve environmental conditions. We hope that
this is going to be one step towards community building, in
which the villagers will have capacity to overcome a similar
famine in the future.

Report of Activities, Fiscal 1999
Agro-forestry

We transferred the agro-forestry activities to the Berehet Agri-
culture Office, according to the agreement with the latter and
Berehet Council. We provided the farming tools, seeds and other
materials to Berehet Agriculture Office, as they are necessary to
support the planting projects by the already established farmers'
groups. We also supported the study sessions for farmers on plant-
ing and afforestation, hosted by the Agriculture Office. In Novem-
ber 1999, we held an intermediate evaluation meeting with the
District's and Province's counterparts, and confirmed to transfer
the activities to Berehet Council.

Water Resource Improvement

As we had planned, we finished the restoration of six wells, for
five of which we made manually dug wells and installed hand-
pumps. For the other well, we protected the water spring with
cement, and set a water tank on the side. For all the six wells, we
created users' unions and had selected management monitors and
care-takers. We invited experts from the Province's water re-
source department to a study session on the maintenance, man-
agement, and technical aspects of the well operation. The coun-
terpart officials from have also attended the study session and
the talk with the local residents.

Livelihood Improvement

As in the agro-forestry activities, we cooperated in transferring
the activity management to Berehet Agriculture Office, accord-
ing to the talks with the latter and Berehet Council. At the same
time, we provided Berehet Agriculture Office with vegetable seeds
(local and foreign seeds, total of 8 kinds), necessary for continuous
diffusion of home garden. In the elementary school, there have
been voluntary activities such as; growing seedlings for affores-
tation, and building a vegetable garden using the water accumu-
lated in the rain tank, which had been built for the demonstration
purpose.

25 Trial & Error 2000/9-10 (No. 203)

Survey for New Projects

Based on our experience of agro-forestry activities, we conducted
a research to explore an option to start a new project in a differ-
ent district within Showa Province. We had some advises from
the experts of Berehet Agriculture Office and visited several can-
didate districts. There we interviewed about the priority issues
in each district, and about the current situation regarding these
issues. However, we decided to concentrate our activities in Berehet
District, based on the number of talks with the District's NGO
Department and the Province Administration.

Plans for Fiscal 2000

Water Resource Improvement
We will continue resto-
ration projects for the
six wells, as well as for
all the twelve wells as
planned. At the same
time we will create a
user's union at each
well, select manage-
ment monitors and as-
sistants, and continue
training on manage-
ment and techniques of
the well operation. We
will also advocate that
the local administration
create a system to bet-
ter support the users
according to their
needs.

Fill up the water into traditional jar from newly

installed well

Survey for New Projects in the Water Resources
We will explore the ways to secure clean water in Meteh,!
Village and neighboring villages, which are located at the top of
the highland, as it is one of the priority issues of Berehet District.
We have restored the already existing wells in our water im-
provement projects so far. However, in the Meteh Billa Village
there is no well to restore in the nearby area, and the villagers
are coming down to the valley and using the water in the river.
We will conduct a research for a new project to build a water
facility and to establish a system of maintenance by the local
people.

Survey for New Projects in Environment and Agricul-
ture

We will make a project plan in the field of environment and agri-
culture, using our experience in agro-forestry. We will have talks
with Berehet Council and the District's Rural Development Com-
mittee to come to an agreement on further environmental and
agricultural activities by JVC within the district. We will start the
survey for the creation of a new project when we reach an agree-
ment. In the survey, we will explore the plans of activities that
are transparent and easy to understand, as well as activities that
will make farmers aware of long-term issues.



shifting cultivation further put the livelihood of minority groups
such as Hmong people in the severe situation. Alleviation of pov-
erty and food shortage is an urgent task, and in the long run it is
imperative to plan and manage comprehensive and sustainable
land use.
First we held a meeting to start the project (almost all households
participated), and the volunteers from the village were selected.
Since then, we have continued to hold a monthly meeting to talk
about the problems regarding resource management, and to come
up with solutions. We have supported construction of nursery
and production of seedlings, held technical training sessions and
study trips on stockbreeding and slope land agriculture. Through
these activities we have provided local people with opportunities
to assess and improve their own conditions. We have also con-
ducted a research on the situation of each household and on the
of non-timber forest products. Now we prepare to establish
the community forest on each villages.

Survey and Education(Tra Vinh Province)
In the rural area of Southern Mekon Delta where lack of land

ownership is a serious problem, we conducted many inspection

trips to explore the possibility of new projects.

As to more concrete activities, we have decided to support the
reparation or construction of 4 school class rooms in two hamlets
where there are either no classrooms or classrooms that are dete-
riorating. The architectural plan is ready, and we expect to launch
the construction in the fiscal 2000. During our visits to farming
households, we conducted interviews on the severe agricultural
situation due to salt damages and on the unstable conditions of
landless households.

e R i S i 5
The Khmer style gate at the entrance of Tra Vinh Province

Plans for Fiscal 2000.

Rural Development (Hue Province)

2000 will be the last year for this project. We will hold training
sessions and support construction of elementary schools in the
remaining village. By the end of this year, we will conduct a final
evaluation on planting systems and on our activities as a whole.
Activation of women's groups, diversification and stabilization of
agriculture, the security of drinking water for fishers, will be

pointed out as concrete achievements. We are also planning the
post-project assessment to evaluate the VDC and its activities
after the withdrawal of JVC in A Luoi District and the white sand
area.

Rural Development (Hoa Binh Province)
Gradual improvement b e g ;
of the roads that link
the lowlands and vil-
lages in the highlands
is on the way. Im-
provement of roads
will bring an impor-
tant change in this
area, with its positive
as well as negative im-
plications. We are
planning installation
of small irrigation sys-
tems, establishment of
cow banks, various
experimental culture
(crops, fruits, pasture,
integrated duck-rice
culture), trainings, and
inspection of similar
projects. ;
From this year on. we g the way to home with evv seedlings and
particularly empha- gmile

size local participation

through reinforcement of village functions, and at the same time
deepen the relationship with the District by inviting district staffs
to agricultural trainings, for instance. Also, we would like to con-
duct some researches in the nearby villages (one or two) while
assessing the progress of the current projects.

o

Natural Resource Management (Son La Province)

The goal of this project is to achieve efficient use and conserva-
tion of forests and other natural resources through the conserva-
tion planning or rules made by the local people themselves. As
this is the second year, we expect to make and implement a natu-
ral resource management, based on the land utility plan. Con-
cretely, we support distribution of agricultural land to each house-
hold and setting of the frontiers with other neighboring villages
for the purpose of forest conservation. We will continue to hold
regular meetings with the local people, as well as support the
afforestation, seedling production for school forests, and technical
trainings related to agriculture held by the local residents.

Survey for New Project (Tra Vinh Province)

We expect to finish the construction of elementary school class-
rooms by September, with local cooperation in providing labour.
Meanwhile, through frequent visits to the landless households,
who live in the most severe condition in the area, we try to under-
stand more comprehensively the problems of landless. We will
provide more opportunities for local people to have village-level
meetings and to talk about the village life and its problems. Fi-
nally we aim at forming a new project while assessing the signifi-
cance of our activities and the capacity of JVC.
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Ethnic minorities are disadvantaged in terms of language, edu-
cation, and livelihood under the social, economic, and palitical
domination by the Vietnam's principal ethnic group Kin. The
Vietnamese government has put the poverty reduction as the
central issue and is implementing various policies in this re-
gard. Most of the poor villages that the government desig-
nated are villages where the ethnic minorities live. However,
the government projects that are focused on infrastructure
and credit programs tend to be too uniform and hierarchical,
and the local people's needs are not sufficiently reflected. We
believe that JVC's grass-roots activities which pursue local
people's participation have a significance in this context. Our
right to keep representative office was extended for another 3
years, and we increased the number of staffs at our Hanoi
office. The Vietnamese government is difficultly managing po-
litical stability, democratisation at the grass-roots level, main-
tenance of the Doimoi economic growth policy, and the pov-
erty reduction. Meanwhile, there are more opportunities for in-
ternational and local NGOs to participate in the already exist-
ing negatiation between the government and the international
organizations. We try to link each project to the climate of the
central government by using these opportunities. The year
2000 is also the 10th anniversary of the beginning of JVC
activities in Vietnam, and we have come to a turning point as
the old projects are taken over by new projects. We hope to
utilize the experiences that we have accumulated so far for
our new activities.

Activities, Fiscal 1999

Integrated Duck-Rice Farming

In August 1999, the Third Asian Integrated Duck Farming Sym-
posium was held in Hanoi with participation of about 130 Asian
farmers and academics. As paddy culture and duck production
are widely practiced in Vietnamese villages, we continue our ac-
tivities to introduce the integrated duck-rice farming as an alter-
native farming method to the modern agriculture in Vietnam.

Human Resource Development (Hai Phong City)

This fiscal year is the last year for this project, and all the activi-
ties in Hai Phong ended, where we started the work training
project in support of the returned refugees in 1990.

In the rural Tien Lan distrivct, the teachers in the field of public
sanitation and agricultural technical training are maintained in
number and in quality. In the future, social groups in the district
level will be the central players in continuing the activities.

As to the activities in the "Children's House," self-management by
Vietnamese people is now in sight, and operation was handed
over to the municipal committee for protection of children.

Environmental Conservation (Hue Province)

We finished the support project (3 years) of contour farming in A
Luoi district aiming at the people of ethnic minority (Paco Taoi).
To diversify agriculture and reduce poverty by spreading sus-
tainable agriculture in the slopping land, we provided grass-roots
educators and training sessions on seeding etc. to farmers.

At the beginning, local farmers were sceptical as they never had
experience in the contour farming, Gradually, however, they
learned its advantages such as; 1) it became possible to plant in
the slopes every year, 2) the contour farming alleviates soil ero-
sion, 3) the harvest is stabilized and improved. So far, 30 farmers'
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groups have been formed and 400 farming households have started
to use this method in about 60 ha. of slopping land.

At the evaluation meeting held in March this year, we learned
that the project achieved a positive outcome overall, although the
method was not firmly established in all of the villages as we
intended. A farmer commented that "the green slopes became a
beautiful landscape all year around," while the district agricul-
tural manager praised that "this success is a valuable asset of the
A Luoi District. We hope that the seeds of change born out of this
project will take root as one of the alternative choices for the
farmers in the district.

Rural Development (Hue Province)

Since the activities at other villages were over last year, there
was only one village for this project. We held a trip to Northern
Vietnam as well as an intermediate evaluation meeting in :
to improve efficiency of the village building committee and raise
awareness of the members. Further, we held training sessions
and workshops on the issues such as inlet resource management,
planting system, women and agriculture, and maternal-infant
health. The collection of loan credit to rural women is continued,
but the term of repayment was extended for another year due to
the flood damage in November last year.

Rural Development (Hoa Binh Province)

The Muong people, who comprise the majority of Tan Lac Dis-
trict, have lived on paddy culture since its ancient history. In the
highland villages we targeted, paddy field is limited and water
shortage has become a serious problem. This project is a local-
participation style, in which VDC(Village Development Committee)
plays a central role in planning and the local residents incur pro-
portionate costs. This year is the first year for this project, and a
VDC was set up in each targeted village (the members are com-
prised of people such as each hamlet's representative, and there
are approximately equal number of men and women). There were
also reparation or construction of small irrigation facilities, '
ing of stockbreeding workers, and agricultural training. :

Participatry Rural Appraisal at Lun Van Village

Natural Resource Management (Son La Province)

While natural forests are constantly shrinking in Vietnam as a
whole, Son La Province is one of the areas where forest is most
scarce. The prohibition of poppy culture and the restrictions on



LAOS

The Laos government has been promoting dry-season agricul-
ture by irrigation, promoting commercial agriculture, and restrict-
ing slash-and-burn agriculture under the objective of "stabiliza-
tion of food supply." In reality, however, the problems such as
increasing debt due to "modernization” of agriculture, stagna-
tion of agricultural production due to soil erosion, and decreas-
ing natural resources such as forest have emerged, and they
are threatening the livelihood of farmers who have kept self-
sufficiency and harmony with nature. Trees are being cut down
rapidly, and the policy priority to leave the forest management
to villagers is neglected. For this reason, the life of people who
have depended on benefits from the forests is now obliged to
change. In this climate of change, JVC tries to provide sup-
ports so that people can efficiently use the surrounding natu-
ral resources and sustain their livelihood and productive activi-
ties in harmony with nature. In the agricultural sector, we aim
at attaining substantial results in the targeted villages, and

ally spread our activities to surrounding villages and other

s. In the forest conservation, we continue our efforts to
diffuse the method of common forest ownership by villagers
among country officials and other organizations such as NGOs,
and we pressure to correct the government-led forest land
transferring that prioritizes economic interests.

Activities, Fiscal 1999

Natural Farming and Rural Development

(Vientiane Province)

We could recognize some positive results in terms of rice produc-
tion augmentation using green manure, although the severe rain
during April and May washed away green manure in many house-
holds. In Natong Village, the communal cultivation has been es-
tablished with bananas as its central item, and group capacity has
been strengthened. We continued the exchange of experiences in
natural agriculture with both domestic and foreign farms, and
helped to explore the best suited method for each village. In Janu-
ary, we assessed our project, and we held discussion on the issues
such as reinforcement of monitoring and human resource devel-
opment, in order to expand our activities beyond farmers who
ger to learn and to contribute to the improvement of village

Training of chicken raising

Forest Conservation and Natural Farming
(Khammouane Province)

We held a conference on land forest
transfer with participation of the for-
estry managers of all the nine coun-
ties in the province and of the villag-
ers. The method of communal forest
building by the local villagers, which
JVC has supported, was adopted. We
made a manual of this method and
distributed to the participants. For
natural farming, we conducted a
study tour to Vietnam with the vil-
lagers and officials of the counties
other than those targeted by JVC. For
the gender issue, we made a gender
handbook.

Plans for Fiscal 2000

Natural Farming and Rural Development
(Vientiane)

We will emphasize communal cultivation, home garden, and green
manure in each community, incorporating natural farming. Also,
we will expand the follow-up support so that many farmers in the
villages can actually experience the effectiveness as well as some
shortcomings of natural farming. We will make sure that the farm-
ers of the three targeted villages can now introduce their activi-
ties to other villages new to the project. We aim at nurturing
human resources through exchange of experiences and training
sessions. While we proceed our research in the villages new to
the project to renew the contract with the government, we plan
to further deepen our networks by exchange of experiences from
other organizations' agricultural projects.

Fanwah njpitudiina
KaSsuebiio Jymgan Sosuiiousas
eudu-peuts ersrehdon
Bnil 19982000

The handbook for communal
forest building

Forest Conservation and Natural Farming
(Khammouane Province)

In the forestry sector,
we plan to improve the
method of communal
forest building by the
villagers themselves,
and to edit the hand-
book manual to make it
more practical and easy
to understand. In terms
of natural farming we
hope to augment our
support and follow-up in
the targeted three vil-
lages. We are also plan-
ning a natural farming
exchange with JVC
Vientiane. For the gen- @
der issue, we plan to g
hold study sessions for
county officials and vil- &
lagers, using the gender
handbook that we made
last year.

...
Rice bank activity in new village
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CAMBODIA

The country regained the stability in 1999 for the first time in
more than ten years, and it became a new member of ASEAN
as the country's politicians had wished. However, Cambodia is
now more vulnerable to outside influences, as for instance abo-
lition of the regional tariff is planned because of entering
ASEAN.Meanwhile, public security and self-sufficiency of the
very basic items have been attained, and liveliness came back
in the rural areas where life depends on the community re-
sources. At the same time, however, the wave of moderniza-
tion is threatening the basic life infrastructure such as forests
and agricultural lands, casting a shadow on the post-Cold War
social reconstruction.

In this context, JVC attempts to support the local people in
taking their own initiative, regarding issues such as their com-
munities and their local resource management. The operation
of the Technical School in Phnom Penh is shifting toward self-
management by Cambodian people, and in the Shihanoukville
School the system building for self management is starting.
The JVC in the agricultural villages work to facilitate incorpo-
ration of people's knowledge into the community resource
management, and to better integrate the villagers' initiatives
into the local activities. The JVC also monitors whether the
development projects sought by the government are reflect-
ing the local people's voice and environmental concerns.

Activities, Fiscal 1999

Technical Schools

Although Cambodia joined the ASEAN, the aid and investments
are concentrated in Phnom Penh, and the regional city
Shihanoukville has not seen much change for 5 years. The devel-
opment in this area is expected to be greatly influenced by the
future investment in Asia. The school in Phnom Penh has tried to
establish self-management using the profit gained through the
automobile repair services of the annex factory since 1994. The
balance was in deficit for 1997 and 1998, but it turned to a surplus
in 1999. There have been many talks with the Ministry of Public
Works and Transportation for the creation of management sys-
tem, and by the early 2000 some concrete plans will be made. The
school in Shihanoukville started the operartion of its annexed fac-
tory since June 1999, but the population and the number of cars
in the city have not increased due to the economic stagnation,
which has negatively influenced the management of the school.
At the end of fiscal 1998, the service factory/public relations of-
fice that opened by the port has shifted its activities from the
intended reparation of fishing boats to the reparation of motor
bicycles and welding.

SARD (Sustainable Agriculture and Rural Development)
We have concentrated our effort to make sure that each local
resident practices sustainable agriculture, and the residents help
each other to stabilize the rural life. In the dry season this year,
we could observe more families digging a pond, which is the basic
of the combined agricultural management, and it seems that our
efforts are coming to bear some fruit. In the fiscal 1999, we ex-
panded the already existing projects; establishing 5 rice banks
and 8 women's mutual support groups into more villages. As to
cow banks, New-born cows has been returned from a borrowers.
So we could lend these cows to other expecting people as well.
On the agricultural front, use of green manure has been diffused
and now it took root in the communities, and combined agricul-
tural management was expanded from residential sites to the
fields. The experiment on fish farming has also succeeded.
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TRC (Trainers' Resource Centre)

TRC was established for not only JVC but also for many other
NGOs to exchange information, and to expand sustainable agri-
culture to greater geographic areas.In order to achive this, it is
important to emphasize publishing teaching materials, to well equip
the library, and to have an active participation for training. The
Trainers Group Meeting (TGM) until last year was developed
into Sustainable Agriculture Action Group (SAAG). Since then,
there have been many participants from various organizations
including NGOs. The network newsletter in Khmer "Farmer to
Farmer" was resumed, and its publishing continued.

Plans for Fiscal 2000

Technical Schools

In the Phnom Penh School, despite the retirement of the Jgpa-
nese expert who has worked for 13 years, the past trainin
resulted in positive outcomes, and operation is going quite well.
The negotiation with the Ministry of Transport will still continue
so that it will become a self-supporting, independent organization.
In the Shihanoukville School, there was a personnel/position shift
and the new system was established. The jobs increased around
the welding activities, there is some increase of profit, and the
management goes well overall.

Young trainees at Technical School

SARD
Many new Rice Banks and Women's Mutual Support Groups were
established in 1999. This shows that there is more capacity of the
staffs in terms of management and time. In the fiscal 2000, we will
particularly emphasize more active exchange of visits and opin-
ions among farmers on the everyday basis.

TRC

In SAAG (Sustainable Agriculture Action Group), deeper learn-
ing is expected through more frequent visits to rural areas, through
talks with farmers, and sometimes through actual physical works.
In terms of publishing, we would like to publish materials that are
written in Khmer and that are directly practical. Also, a visit to
Bangladesh is planned besides domestic visits.

Advocacy

We will pursue negotiations with the Cambodian government and
related institutions in Japan for the support of the dam construc-
tion in Prek Thnot and for including the local people's needs. We
will hold a workshop as a lieu of exchange of different expertise
among those who have power in decision making regarding con-
struction. Thus we will gather people engaged in fishery, for-
estry, agriculture, social issues, or dam construction.



THAILAND

While it is said that there is an eleven-fold income gap between
the Bangkok metropolitan area and rural North Eastern region,
‘trade liberalization promoted by WTO (World Trade Organization)
will directly hit the domestic agriculture and accelerate the deep-
ening of poverty of farmers. In this context, integrated farmihg
and organic/natural farming, which farmers started more than
10 years ago, are a pioneering experiment that tries to use nature's
diversity, circulatory system, sustainability and stability.

JVC is aiming at creation of circulatory, sustainable society based
on agriculture. We emphasize the practice and diffusion of natu-
ral farming so that farmers can continue to cultivate and sustain
their livelihood in the future. We support activities of, or cooper-
ate with, Thai NGOs and local organizations. This year we start
to rigorously support the creation of local markets.

tivities, Fiscal 1999

jok Natural Farming Center

We concentrated our efforts in the creation of agricultural space,
such as effective use of natural energy within the farm (sun, rain)
, designing of the farm so that organic matters circulate smoothly,
soil production, and creation of co-sphere for livestock animals
and crops.

Besides having accepted 4 long-term interns (out of whom 2 have
already terminated the internship), we had short-term interns
and visitors from the United States, Canada, Zimbabwe, South
Africa, and Japan. Financially, operation goes within our planned
budget, and we have pure income that can cover the salary for
one staff. Everyday operation of the farm, selling of the products
(vegetables and eggs) twice a week, and management of the Thai
interns are almost entirely managed by the Thai staffs alone. We
also prepared soap production and sales.

Support for People's Organizations
We conducted a posterior evaluation of the revolving funds for
the local organizations in Chaiyapum (in North Eastern Thailand)
. The number of orders for organic vegetables decreased, and
ﬁtion has become difficult. This is due to the relaxation of
cness management as they started to receive the government
subsidies. On this issue, we continued to promote communication
among consumers in Bangkok, farmers, and JVC, and the farmars
group started to recognize the importance of market creation.
In the Krong Toey Slum Library (Bangkok), activities have been
diversified. Library activities now involve adults, and the library
is aiming at becoming an information center in the community.

Survey on Community Self-Support through Creation
of Local Markets

The policy of agricultural modernization and of shift to mono-
culture has reduced the farmers' independence in terms of sales
of agricultural products. It is necessary that farmers take back
their initiatives not to be influenced by distributing companies or
by fluctuating agricultural prices, so that the villagers can stabi-
lize and sustain their livelihood. We recognized the significance of
morning markets by the villagers in the North Eastern Thailand,
and conducted a survey, including the villages without morning
markets.

Sending Volunteers to Thai NGOs
In October 1999 we accepted three interns. After a preparatory

session in Tokyo, there was an orientation session in Nongjok
Natural Farming Center for one month, including language classes.
Then the volunteers were sent to three NGOs; Children's Village
School, TREE, and Pro-con Network Project. In March we had a
follow-up study group, and activities in each organization were
lively reported. Vounteers will stay for one year, until September,
2000.

Plans for Fiscal 2000

Nongjok Natural Farming Center

We continue to practice and research the techniques of natural
farming, as well as to emphasize study workshops. First we pro-
vide study opportunities such as short-term intensive workshops
as well as continuous workshops. This also includes training for
the Thai staff to open similar workshops in the future. As to
financial independence of the Farming Center, we are currently
aiming at earning enough income to cover two staffs. In addition
to vegetables and eggs, we prepare a system for regular delivery
of rice and fruits, as well as sales of soap and processed food
products. For these products we are exploring the possibility of
CSA (Community-Supported Agriculture), which is based on the
good relationship between producers and consumers.

Supporting Local Organizations

In the Krong Toey Slum Library, we continue to give advises on
the improvement of accounting system and other activities. JVC
will continue to provide the basic operational costs until there is
the government's support, since the Library is a social service,
and thus financial independence is not in the picture. We end our
support this year to Chaiyapum in North Eastern Thailand.

Community Self-Support through Creation of Local
Markets

JVC will launch creation of local markets, based on the survey
results from last year. Technical improvement in agricultural pro-
duction and securing of clients for the agricultural products are
indispensable for villagers to sustain stable livelihood. In this
project, we focus on the latter problem (issue of distribution), and
support the creation of local markets by villagers themselves. As
this is the first year of the project, we will strengthen our rela-
tionship with villagers in the
surveyed villages from last year
and with other Thai NGOs, as
well as evaluate the conditions
in the targeted areas, and link
them to the activities from next
year on.

Sending Volunteers to
Thai NGOs

In May we accepted 5 people
(the third group) as volunteers.
After an orientation in Nongjok
that includes language session,
they were sent to Thai NGOs 2
by the end of June. The volun-
teers of the second group are
going to Bangladesh to inspect SR B AR

NGO activities as a follow-up The third group volunteers planting
study. fruit plants
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Report By Chairperson

Toward 21st century

KUMAOKA Michiya

Twenty five years ago, Vietnam ended the "North-South
separation” by means of military recourse. East and West
Germany began the process of reunification with the
crumbling of the "Berlin Wall," while it was helped by lib-
eralization of the former Soviet Republic. In Korean pen-
insula, which is the last region where the "Cold War"
structure still persists beside Cuba, there was a his-
toric North-South Summit (in Pyong Yang) under the
theme of peace and unification. The summit drew at-
tention of the world, including us, the peninsula’'s neigh-
pbor. There have been similar agreements for talks and
relaxation of tension in 1972 and 1992. This year, how-
ever, we may expect more reliability and continuity out
of the results reached in the negotiation, as the heads
of the state of both countries had a direct talk with each
other. There may not be a smooth path for peace, as
there have been reverses back to adversarial relation-
ship and conflicts between the two. But we can cer-
tainly feel their passion not to procrastinate the mo-
ment of resolution for peace to the next generation.

Despite some distrust and precaution that remain,
people who live in the Korean peninsula now feel that
the possibility of a war is going away, and they can live
without anxiety. From now on, it should be possible to
reallocate the money that has been spent on arms and
military to the civil sectors. In DPRK, which | have vis-
ited for humanitarian aid such as food distribution since
1996, there have been natural disasters such as flood
and famine, as well as structural stagnation of agricul-
ture and economy. As a person who has seen the faces
of people who are suffering from such severe conditions,
| believe that the relaxation of tension between North
and South achieved in this year's summit will be the
starting point of a current to end these sufferings. As
we have advocated so far, | would like to emphasize that
1) peaceful means, instead of military rivalry or war,
should be central to the resolution of a conflict; 2) it is
possible that humanitarian actions, as well as the ex-
istence of NGOs and civil groups which implement such
actions, encourage the process of reconciliation, or pre-
vent a potential civil war.

For the "Okinawa Summit" (G8) that was held in last
July, we hoped that the leaders of the powerful coun-
tries would have active talks on arms reduction and re-
duction of military bases. However, the topics that are
directly related to the interests of advanced industrial
countries or of multi-national corporations, such as "In-
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formation-Technology Revolution," became instead the
main agenda. Resolution for the new era, including can-
cellation of large debts incurred by the developing coun-
tries, was not clearly expressed in the summit meeting.
[t was too vain of an achievement, compared to the gi-
gantic cost of the meeting, that is said to be 80 billion
yen.

Last year, NATO demonstrated its continuing existence
and expanded its military activities through air bombing
on Yugoslavia, although the reduction and dismantling
of the organization were possible with the end of Cold
War. This makes it seem that by exaggerating military
threats posed by Iraq, Yugoslavia, or North Korea‘
world's super powers intend to avoid arms reduction that
they can reduce.

In Okinawa, the place which incurs a deep wound and
tremendous pressure of American military bases, many
people came from within Okinawa, from the "'main land"
(-dapan), and from all over the world, who had themes
such as "abolition of the U.S. bases," "campaign to ban
landmines," "debt relief campaign,” or "solution of the
poverty problem - children and education are the central
agenda.” Each individual may be of a small existence,
but such individuals got together for the big issues of
war and peace or construction of a fair society, expand-
ing their imagination to the sufferings in other parts of
the world out of their own experiences.

In our time, where only economic value is gettingg
ger, it would be unavoidable to face widening of the 8ap
between the poor and the rich, as well as destruction of
environment critical for survival of life, if civilmovements
fail to grow to re-evaluate the role of human and nature
instead of 'money”, and to influence the administrative
and corporate sectors. JVC has been learning about
social injustices such as war, conflicts, and "forced pav-
erty." Cooperation with many people and groups who
have been working in the local fields including Japan,
Asia, and Africa, is our important accumulated asset. In
the future, we hope to augment our capacity to con-
struct a society (as well as human relationship,) where
people can live with more confidence, and where soli-
darity and mutual support are the main social pillar. We
should also augment our capacity to make proposals
for such social realization. Thanking Cambodian and
Somali people who gave birth to JVC, and all the people
who have supported us in tangible and intangible ways.
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LAND

tel: (66-2)989-3694 fax: (66-2)989-9909

E-mail: jvcthai@loxinfo.co.th
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House #35, Street 169, Sangkat Meathapheap

Khan 7 Makhara, Phnom Penh, CAMBODIA

tel: (855)23-366385, (855)18-810900, fax: (855)23-880317
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E-mail: jvc@netnam.org.vn
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Wereda 17, Kebele 24, House No. 039, ETHIOPIA

tel & fax:(251)1-614555

E-mail: JVC-ETH®@telecom.net.et

mail: P.O.Box 6941, Addis Ababa, ETHIOPIA

© JVC E7 7Y Hh=EHEr JOHANNESBURG OFFICE
10F Devonshire House, 49 Jorissen Street, Braamfontein 2001,
Johannesburg, SOUTH AFRICA

tel:(27)11-403-7848, fax:(27)11-403-2312

E-mail: jvc-sa@iafrica.com

mail:P.0Box 31618, Braamfontein 2017, Johannesburg, SOUTH AFRICA
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tel(972)50-535161, fax:(972)2-2987634

E-mail;jvc@netvision.net.il
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